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MAYOR AND COUNCIL
ROCKVILLE, MARYLAND
HEETYING HO. 14-B4

May 17, 1984

The Maver spd Council of Beckville, &aryiaﬁé§ convened Iin work sessiocn in

the Council Chamber on Thursday, May 17, 1984, ar 7:50 p.m.

PRESEMT

Mayor Pro Tem Tyney

Councilman Steve Abrams Councilaman Douglas Duscan

Councilwoman Yicls Hovseplan
ABSENT

Haver Johs B. Freelsnd
{Vararion)

In attendance: Cilty Mensger Larry Blick; @iiy Glerk Helen Hemephan, James

Keens, Budgey Ufficer

The Mayer gro tem in the Chelr.

Be: York Szssiowm

Hr. Keens presented an overview te the Mayor and Council listing the
genersl fund ~ revenues and expenditures debi service, the other funds - Utilivy
rates snd gesersl isformstion -~ zspessable bage and constant yield fax rate.

General Fund Bevenues

Bovenue

Froperty Tax

%2ate Shavred Rev.
Permdts & Fines

Use of Money

Rev. f/0ther Agencies
Service Chargen

Tax Duplication
Revenus Sharing

4 Balancs

FY 1984 Budge:r \ FY 19835 Proposed
£ Change for FY 83 % Change frow FY 8%
L 10.43
i.6 2.0
(3.4} £1.1
£17.53
18.0
16.8
12.%
4.0
0.0
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Note:
level.

¥y 1883 @:09@2&? tax revenues came in at
the increase between the FY 1983 budget

Ceneral Fund Expenditures

» ¥Y 1884 Budges
Expenditures % Change for FY 83
Personnel
Hon-Perspnnel
Deht Bervice
Contributionsg
TOTAL

Uater and Sewer Hate

May 17, 1984

4.2% over the FY 1983 budgeted
and the 1984 budget was 9.1%,

FY 1983 Proposed
% Change from ¥FY 84
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This is & table comparing the City's water and meweyr rates to thoss of WSSO

for the period FY 1983 to the upcoming vear {proposed).

Bockville has

consistently bept the charges below those of WEEC.-

WATER
ROCKVILLE HasC
Proposed
FY 1985 £1.00 51.44
¥¥ 1984 $1.00 $1.2%
FY1983 51.06 §1.18

Bafune ﬁﬁzag

SEWER
ROCKVILLE HESC
$2.05 $d.17
$1.83 £2.04
51.61 $1.94

The Uity's refuse charges are cowposed of two components costg —

eollection and dinposal.

Collection charges are based on the cost of the Ulry
labor foree, egulpment replecement and repalr, and fuel costs.

Disposal charges

are based on dump fees chavged on a per ton basis by the County.

HMONTHLY
COLLECTION DIBPOBAL TOTAL DUMP FER/TON
Proposed
FY 1985 $4.563 84 .44 $13.97 534
¥Y 1984 $8.4% §4.05 £12.54 $31
Fy 1883 48,49 44,05 512.54 331
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LEGIELATION AND CITIZEN PARTICIPATION

Citizen Participation

The Public Information Officer, Sue Patterson, submitted informstion to the
Council which Is g scheduls for traffic divectional sizne snd 2 memovandum on
the atatus of incorporating Clty identity program elements ipto Clty signs. The
Mavor and Council agreed that the suggestions submitted by Mrs. Patterson should
be approved. The Louncil discussed expanding the Newsletter idnto eight pages.
¥o decision was sade on this.

Municipal Legislation and Litigation

The Gouncil made no changes.

stration snd Tlectiong

The Council made po éhaagaég

Gfficial Bucovds

The Council made no changes.

Intergoversmental Relations

The Council made no changes.

Energy and Technology

The Council made noe changes.
RECREATION AND LEISURE TIME SERVICES

Mr. Oliszon §r£$@niﬁﬂ & marketing plan for the Musnicipal Pool to the Council.
The following polnts were brought forward:

ha of Hay 15, sembership sales including all categeries total 2,179
compared to 1,638 on the seme date last vear. This s an Increase of 541 sales
or 33%. Steff projected total sales of 2,450 for FY 84, an increase of 7.9%
over FY 83.

As of May 15 total vevenues including pass sales, admissions, snack bar,
rentalas, classes, merchendise, and swin team asre $440,322, compared to $§305,303
on the ssme date last vear. This is an increase of $135,019 or 44,2%Z. Totel

revenues of $492,847 are needed in FY 84 g0 bresk even. Therefore §32,343 in
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additional revenues are neaeded this yéar to reach this gaéi@ Last vear,
revenues from Mey 16 through June 30 wers $102,077.
The following chart compares 1982-1983 and 1983~1984 menbsrship sales at

mid-year and ¥IH %&y 15. ¥Y 84 end~of-year sales projections are also included.

¥ID Jaun YD Hay 15 Total Projected -
1983 1984 1983 1984 FY 84
Bew. Pam. Ann 125 133 389 598 555
Bes. Ind. Ann. 154G 166 294 437 358
Bes. Fams Suss. & i 48 15 145
Beg. Ind. Summ. 2 g i3 135 %1
Bes. Fam. Adm. 73 104 11% 175 271
Beg. Ind. Adn. &6 80 122 166 181
Hon-Res. Fam. Ann. 84 80 139 208 245
Hon~Bes. Ind. &nn. 194 176 337 350 394
Hon-Bes. Fam. Summ. e 2 % i3 i3
Hon-Res. Ind. Suw o 4 g 7 193
Hoon Pass g7 112 143 175 1%1
Res. Fam. Spec. 12 & 18 i1 33
Bes. Ind. Spec. 3 & 3 9 8
Totals Bog  B83 1,638 2,179 2,450

%taff projections for FY B3 ave 2,630 mewmbership sales and total revenuss
of 2614 648,

The Council made no changes in the budget snd discussed at length the
Catfish Rodeo. Hr. Hall explained that it has been runninp every other year
because there was a geneval loss of intersst. It was the consensus of the
Council to bold it agais this year and then get 2 veview from the staff.

Municipal Golf

The Council made no changes.

Adult Athlerics

Councilwoman Hovseplisn suggested the staff look into the formation of &
women's team for particlipants ever 30 vears old. Mayor pro tem Tyner asked if
he could have 2 run down on the stipends pald for officials in the City versus
County officiais.

Cultural Avts

The Council discussed the 53TAR organizstion. Mavor pro tem Tyner asked if
all of the STAR figures could be submirted to the Mayor and Council in order to
decide which route to follow. He zliso asked the sstimste of the cost of hirving
of a professional ezecutive director fo run STAR and any additional cost if the
City ran & central box office with psy per ticket. Mavor pro tem Tyner asked
gbout the Arvt In Public Architecture Prograsm since it seems to have no public
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iﬁ?@t snd it would be worthwhile to ask the Cultursl Arts Commission how to get
the velghborhood involved in the art selection process. He asked the staff to
talk with Devid Tanvocus about this.

Beoreation Clase FPrograms

The Council made no changes.

Courthouse Sguave Park

Hayor pro tem Tyner asked that the staff look inteo taking over the Red Brick
Courthouss.

o

unity Beorsation ?raggamg

Councilman Duncan assked why FProlect 60 zeems to be cut back. It payve for
ttealf. Mr. Olson said the staff time is not paid for. Mr. Keene sald if the
foes were ralsed in order fo make it self supporting it could decresse
pgrticipation. Hr. Dusecsn sald be would ilke to sse some examples of where the
trips went sipce he has oaly heard good things about it. The City Manager said
it iz 3 policy decision ss to whether it should be restiricisd to residente and
how far away the tvips should go. HMr. Olson agreed and sald the progream must be
kept in perapective with the other things the department is providing. ur.
Duncan said he would like to see the participation figures as Lo how many people
are acotually invelved.

Specinl Events

The Council sade no changes.

Livie Center Park

Hayor pro tem Tyner sald he would like a break out of anyithing that goes
inte theatve fwprovements. That iz 2 bresk osut on the cost of anything that
goes into the thestre. He would also like some ioformstion from Mr. Glesey on
the establisiment of & centval box offics.

Facilities Mainienange

The Council umade no changes.

Parks, Plaverounds and Fleviields Maintenance

Councilmen Duncen asked 1f the Flregerald Triasngle will be made to look
hetter. Councilman Abrame ssid the grass snd playground ares should be cut move
frequently at Hovizon Hills Park.

ENYVIRONMERT

Rights of Way Maintenance

The staff submitted a vecomsendation for the Lrsb Apple ires policy. Staff
recommends that the:
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1. ©iry replace ths trees as part of the normal tree replacement ygﬁggéﬁ#
Auny wissing, dead, or neav dead tyess will be replsced at the Lity's ewpense.

Z« Any homeowner who wishes to veplace his crab apple tree now, which is
not dead would be responsible for removal of the old tree and would imstall a
new one at his own expense. A sum could be set aside which will acccommodate
the replacesent of 100 tress aooually or up to 311,000 per vear. This smount
could be adjusted based on demend to ensure the Lity doss not leawve any&me out
who wants Lo pavrticipate.

The Civic Association could take on the project of baving fundraisers in
the seighborbood to subsldize the cost of trese rempval. The Cilvie Associstion
or Garden Club could organize work groups that could handles the trees along
their streets and could help sach other by sharing tools, worksasship or people
powers Thisz would help those physically unable o remove their trees.

. The Civy would bid the trees along with other Cliy-wide sirset Lree
replavensnts to recsive the lowest price possiblse.

5teff believes that this alternative provides for a partnership between the
City and residents, and alsc ties in an option for the Civic Association to help
its regidente with sn imporiant problem. Ii also walntaing equity with other
neighborhoods in the City.

The Mayor and Council agreed with the Crab Apple tree policy that was
submwitted by the Uity Manager.

AUMINISTRATAIVE SERVICES

Administrative Bullding aund Grounds

The Council made no @&aagﬁgg
RECREATION AND LEIBURE TIME SERVICE

Recreation Facility and Design

The Council made no changes.

TR

WEPURTATION

Councilpan Abrams noted that & CIF Project is missing ~ T-700 -~ which is
the sidewslk on Rizchie Pavkway at Cresnplace. He would like this prepared for
the CIP Work Sesszion.

BXECUTIVE MANAGEMENT

Adwministrative Management

Mayor pro tem Tyner asksd for some figures on an incresse in interns. He
silso sugpested s coordination be done with high school lnterns.
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Budgeting, Program, and Management Analysis

Hayor pro tem Tyoer sshed that access tfralning be provided to the HMayor and
Counell te the data base through the terminal in the Clerk’s office.

Planning

The Mayor and Council noted theve sre sowme concerns with the staff belng
sverworked and they would like to pursue this st 2 meeting when Mr. Davis can be
ayallable.

Re: Adjoursnment
Thers being no further business Lo cows before the Council in work
session, the sseeting was sdicurned at 10:43% p.m. to convene again io general

session on Tuesday, May 2%, 1384, st #:00 p.n. or st the oall of the Mavor.



